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COUNCIL 051217
ITEM 15

APPOINTMENT OF DIRECTOR OF COMMERCIAL AND CORPORATE RESOURCES 

Portfolio Holder: Non-Executive function.
Report author: Clinton Boyce, Solicitor.

Summary of report: To report to Council, as required by the approved Pay Policy 
Statement, the appointment, by the Personnel Panel, of Mrs 
Fiona Rooney to the post of Director of Commercial and 
Corporate Resources.

Recommendations: (1)   That the appointment by the Personnel Panel of  
Mrs Fiona Rooney to the post of Director of 
Commercial and Corporate Resources be noted;

(2) That the decisions of the Personnel Panel on the 31st 
October 2017 and of the Overview and Scrutiny 
Committee of the 7th November 2017 in respect of 
proposed process changes be noted; 

(3)    That a further report be made to Council in early 2018 
on changes to the Constitution, the Pay Policy 
Statement and the Managing Change policy proposed 
by the Personnel Panel and the Overview and Scrutiny 
Committee.

1.0 INTRODUCTION

1.1 This report notifies Council, in accordance with the adopted Pay Policy Statement, of 
the appointment by the Personnel Panel of Mrs Fiona Rooney to the post of Director 
of Commercial and Corporate Resources with effect from the 1st April 2017. 
Members are asked to note that appointment.

1.2 As members are aware this matter has raised process issues as the Mayor, relying on 
legal advice and benchmarking salary data, and acting in good faith  under paragraph 
12 in the Pay Policy Statement, incorrectly made decisions as an Executive function 
when it later transpired that, by law, the Executive is not empowered to make the 
decisions. Whilst the Personnel Panel has corrected the matter it remained the 
responsibility of the Monitoring Officer under section 5A of the Local Government 
and Housing Act 1989 to make a report on the matter to the Executive. The 
Executive on the 27th November 2017 considered that report and issued a statement 
in response to it.

1.3 Whilst the Monitoring Officer is not duty bound to report the matter to Council the 
rest of this report sets out, for information purposes only and in the interests of 
transparency, the background to the matter, how the error arose and the steps now 
being taken to avoid a repeat of the matter. 
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2.0 BACKGROUND

2.1 On the 1st October 2015 Council ‘noted the Chief Executive Urgent Action decision to 
appoint Fiona Rooney as Section 151 Officer to the Council with effect from 10 
August 2015’. Council was advised there had been a need to appoint Mrs Rooney, 
Interim Director of Strategic Commissioning and Resources as the Council’s Section 
151 Officer from the 10th August 2015. The role needed to be filled as a matter of 
urgency as the Deputy Section 151 Officer was due to leave the Council on the 14 
August 2015. 

2.2 Section 151 of the Local Government Act 1972 states that “Without prejudice to 
section 111 above, every local authority shall make arrangements for the proper 
administration of their financial affairs and shall secure that one of their officers has 
responsibility for the administration of those affairs”. As the section 151 officer must 
be an officer of the Council, as no other persons were immediately available to fill 
the post, together with the fact that Mrs Rooney more than satisfied the statutory 
requirements (a member of one of the specified accounting bodies or holding the 
post of responsible financial officer prior to 29th September 1988 (section 113, Local 
Government Finance Act 1988)) Mrs Rooney  was appointed as such and became an 
employee of the Council from the 10th August 2015 albeit on a nominal salary of 
£1/month. This was considered a gesture of goodwill on behalf of Mrs Rooney given 
the substantial increase in duties and responsibilities that come with the statutory 
designation. No further benefits were payable. She also remained a consultant 
providing a range of financial and management services to the Council. This form of 
two tier appointment had been used for the use of section 151 officers prior to this 
particular appointment.

2.3 Council on the 3rd December 2015 approved a restructuring of the Council’s 
Corporate Leadership Team. Relevant to this matter Council approved, on the 3rd 
December 2015, the following recommendations:

(a) That the proposal to re-designate the existing post of Director of Economic 
Growth as Managing Director, to act as head of paid service, and be 
responsible for the realigned functions and services set out in paragraph 2 
and appendix 4 of the report, and on the salary set out in paragraph 2 of the 
report, be approved;

(b) That the post referred to in (a), the Managing Director, be appointed the 
Council’s statutory head of paid service and also as the statutory electoral 
registration officer and returning officer for local, other elections or 
referenda; 

(d) That the existing post of Director of Resources and Strategic Commissioning 
be re-designated as the Director of Commercial and Corporate Resources and 
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be responsible for the realigned function and services set out in paragraph 2 
and appendix 4 of the report and on the salary set out in paragraph 2 of the 
report be approved;

(f) That the recruitment process in respect of the vacant post of the Commercial 
and Corporate Resources Director be commenced with a view to filling that 
post by the 1st April 2016.

2.4 The salary of the Managing Director was fixed as a spot salary on £92,000 and that of 
the Director of Commercial and Corporate Resources at £80,000. The remaining third 
director, the Director of Customer and Community Services, was placed on a salary 
of £75,000. The difference of £5,000 was to reflect section 151 duties. A spot salary 
means one without incremental progression but still entitled to annual national pay 
awards received.

3.0 CURRENT POSITION

Appointment of Director

3.1 In respect of recommendation (f) the post of Commercial and Corporate Resources 
Director was not filled by the 1st April 2016. Instead the Council continued to engage 
the interim consultant, Mrs Rooney, to undertake that role. This was due to a 
number of reasons. Firstly, she was dealing with the closure of accounts for previous 
years and members were aware of the difficulties arising from them. They took some 
time to close and Mrs Rooney had detailed knowledge of the problems with the 
accounts. Secondly, the other qualified accountants left the Council’s employment 
leaving Mrs Rooney as the only qualified person with a working knowledge. Thirdly, 
staffing restructurings were ongoing – firstly, external facing services and secondly, 
support services. Mrs Rooney’s knowledge and level of expertise was required for 
both, particularly in the restructuring of her own interim directorate. As matters 
were developing – problems with the accounts, lack of the qualified accountants and 
restructurings – it was essential that there was continuity of knowledge provided by 
the only remaining qualified CIPFA accountant. During this time Mrs Rooney was 
seen as essential to resolving these three issues and the permanent appointment 
was delayed pending the resolution of these strategic and pressing issues.

3.2 The matters referred to in 2.1 were not substantially resolved until the end of March 
2017. At this point the question arose of how best to fill the permanent post. 
External legal advice was sought as it was considered that Mrs Rooney might have a 
right to be assimilated to the post in any event. That advice was that Mrs Rooney 
was entitled to be assimilated to the role of Director of Commercial and Corporate 
Resources.

3.3 The legal advice centres around the Fixed-term Employees (Prevention of Less 
Favourable Treatment) Regulations 2002. These regulations state that a fixed-term 
employee has the right not to be treated by his employer less favourably than the 
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employer treats a comparable permanent employee as regards the terms of his 
contract or by being subjected to any other detriment by any act, or deliberate 
failure to act, of his employer.  A comparable permanent employee is another 
employee of the same employer working in the same establishment and  ‘engaged in 
the same or broadly similar work having regard, where relevant, to whether they 
have a similar level of qualification and skills’. In this case the comparable employees 
are the other two directors who the Council assimilated in 2015. 

3.4 One of the rights in not being treated less favourably is ‘the opportunity to secure 
any permanent position in the establishment’. This right applies only if the 
discriminatory treatment cannot be justified on objective grounds. Such grounds are 
where the contract of the fixed term employee is already, taken as a whole, at least 
as favourable as the comparable employee’s contract. 

3.5 Additionally the Council’s Managing Change Policy which deals with assimilation and 
appointment of staff states that ‘the broad principles of the policy also apply to Chief 
Officers’.

3.6 Taking into account the above Regulations and the Policy legal advice was that Mrs 
Rooney, as interim Director of Commercial and Corporate Resources, should be 
treated the same as the other two directors and also assimilated to the new post. 
The assimilation was on the basis that at least 70% of the duties were the same, the 
only variations being the addition of commercial and human resources, the latter 
including health and safety. The new post was of commensurate grade and the 
interim post holder met the essential requirements of the job profile. In fact she was 
the only person in the establishment who met the essential requirements. Not to 
assimilate her would have opened up the Council to a claim for a breach of the 
Regulations with an employment tribunal being empowered to order compensation 
to be paid or requiring the Council to take other specified steps. Compensation 
ordered could have included ‘loss of any benefit which [a person] might reasonably 
be expected to have had but for the infringement’. 

3.7 The elected mayor, wishing to conclude staffing restructurings and bring some 
stability on employment issues, and on the basis of that legal advice, assimilated Mrs 
Rooney to the post in the same manner as Council assimilated the other two 
directors in December 2015. 

Salaries

3.8 The right to be assimilated was to the post created by Council in December 2015 
which was at a salary of £80,000. Whilst a spot salary the post still was entitled to 
annual pay award increases. This, by the 1st April 2017, had increased the £80,000 
salary to c£82,500. The elected mayor on that date increased the salary to £84,500 
and then awarded a 10% allocation for section 151 duties. This additional £8,450 
increased the salary to £92,950. 

Page 4



3.9 It is not clear why this further 10% was added given that the salary difference 
between the two non-managing directors already accounted for the section 151 
duties. It was probably to reflect the market rate for an officer of this calibre.

3.10 Given the increase in the Director of Commercial and Corporate Resources salary the 
elected mayor increased the Managing Director’s spot salary from c£94,870 (the 
original spot salary of £92,000 plus annual pay award increases) to £98,000.

3.11 The increase in the salaries was justified by benchmarking with other authorities 
within Cumbria. The base salaries of equivalent chief executive officer roles 
(excluding additional allowances) is between £94,778 and £110,000 per annum. 
Director salaries in Cumbria are between £70,000 and £86,000 but it is difficult to 
compare like with like as some directors do not have section 151 responsibilities and 
in Copeland there are no heads of service support to directors.

3.12 The report to Council in December 2015 which reviewed the Director salaries set out 
benchmarking relating to a recent survey carried out by Epay Check
in September 2015 on senior pay in local government of 70% of Councils
and over 4,000 posts. This showed that the Managing Director’s pay was still below 
the grossed median annual basic pay of £106,800 for a tier 1 post in a shire district 
council. The data showed that in the lower quartile for a shire district with a working 
population of less than 50,000 that the lower quartile pay was £94,610 with the 
median being £103,229. The median of chief executive salaries for all local 
authorities (not just with a working population below 50,000) was known to be 
district councils, £114,000; English unitary authorities, £157,000; metropolitan 
councils, £174,000; county councils, £182,000 and London boroughs, £184,000. The 
increased salary of the Managing Director still falls short of the 2015 figures for the 
median pay of a shire district with a population below 50,000 (£103,229) and well 
below the median salary of all district councils (£114,000)

3.13 In respect of the non-managing directors’ salaries the Epay Check data in September 
2015 showed the lower quartile salary for a tier 2 post in a shire district having a 
work force of less than 50,000 people as £61,750 with the median and upper 
quartiles being respectively £74,441 and £75,546. The non-managing director posts 
however was expected to be more than a tier 2 post. The structure intended at that 
time was to be flatter with all three Directors reporting directly to the members and 
the post holders taking full responsibility for the functions allocated to them. The 
true tier 2 posts in the Council are at manager level. It was recommended that the 
salary of £75,000 was agreed for the two non-managing director posts with it being 
short of the upper quartile salary for a tier 2 post and far below the lower quartile 
salary for a tier 1 post of £94,610 as referred to above. The increased salary of the 
Commercial and Corporate Resources Director to £92,950 remains below that lower 
quartile tier 1 post salary.
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4.0 EXECUTIVE POWERS

4.1 Council approved the annual Pay Policy Statement (‘the Statement’) on the 21st 
March 2017.

4.2 In terms of appointment of a director the Statement, at paragraph 35, states that a 
director appointment can only be made by the Appointments and Appeals Panel, 
now the Personnel Panel. This requirement corresponds with the employment 
procedure rules contained in the constitution which states that that Panel shall 
appoint chief officers. In this respect the Executive had no power to appoint the 
interim Director of Commercial and Corporate Resources to the permanent role. This 
requirement of the Statement together with the employment procedure rules is 
reflected in law by paragraph I.37 of schedule 1 to the Local Authorities (Functions 
and Responsibilities) (England) Regulations 2000 which states that the Executive 
shall not have power to ‘appoint staff, and to determine the terms and conditions on 
which they hold office…’. Paragraph 19 of the Statement states that ‘Posts over 
£50,000 will be the subject of a report to Full Council’. 

4.3 In respect of the salary increases the approved Statement contains a contradiction. 
Paragraph 12 conflicts with paragraph 35. Paragraph 12 reads:

“To ensure the Council has sufficient flexibility to cope with a 
variety of circumstances in the recruitment and retention of 
employees, a Director, in conjunction with the Head of Paid Service
(Elected Mayor where Director posts are involved) may agree the 
use of additional payments for individual categories of posts,
individual posts or individual employees. Such payments will take
full and proper account of all provisions of relevant employment
law and Council policies as approved”.

Paragraph 35 reads:

“In accordance with the Constitution of the Council, the Executive
is responsible for strategic policy decisions in respect of
employment matters. Decisions in relation to the recruitment, pay,
terms and conditions and severance arrangements of employees of the 
Council rest with the Head of Paid Services except where they relate to Chief 
Officers in which case they rest with the Appointments and Appeals 
Committee”.

The Regulations referred to above state that the terms and conditions of all
employees is not an Executive function although the Mayor was not aware of 
this when he acted. The Council’s constitution reserves to Council the power 
to determine the terms and conditions on which the Head of Paid Service,
Section 151 Officer and Monitoring Officer hold office. However section 41 of 
the Localism Act 2011 requires determinations relating to remuneration, etc. 
of chief officers to comply with its Statement in making the determination.
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5.0 FIRST DECISION 

5.1 The elected mayor appointed Mrs Rooney as interim postholder to the permanent 
position and increased the salary to £92,950. In consequence of that he then 
increased the Managing Director’s salary to £98,000. Both decisions were outside 
the powers of the Mayor and the Executive but who were acting on the basis of the 
external legal advice provided which created a no choice scenario and paragraph 12 
of the Statement, previously approved by Council, which allowed salary variations by 
the elected mayor.

5.2 In respect of the appointment, the correct decision maker, in the report author’s 
opinion, was the Personnel Panel which held the power to appoint under the 
employment procedure rules contained in the constitution (‘The Appointment and 
Appeals Panel will appoint Chief Officers’ other than the Managing Director) and 
paragraph 35 of the Statement (‘Decisions in relation to the recruitment… [of] Chief 
Officers …rest with the Appointment and Appeals Panel’). The Personal Panel 
assumed the role of the Appointment and Appeals Panel following a decision of 
Council on the 28th June 2016. Such appointment must, in accordance with 
paragraph 19 of the Statement, be the subject of a report to full Council. 

(The terms of reference of the Personnel Panel in respect of the appointment of 
chief officers is unclear when it states 

“To consider applications for, conduct interviews for, and make 
recommendations to Council on the appointment of those officers which 
cannot by virtue of the Local Authorities (Standing Orders) (England) 
Regulations 2001 be appointed by the Head of Paid Service or an officer 
nominated by her. Such officers are the head of paid service, the Chief Finance 
Officer, the Monitoring Officer and other persons reporting directly to the 
head of paid service, statutory or non-statutory chief officer as defined.”

The 2001 Regulations state that the Head of Paid Service or an officer nominated by 
her must appoint all staff other than the Head of Paid Service herself, and a list of 
other senior officer posts. The Regulations continue that Council itself must approve 
the appointment of the Head of Paid Service.

In respect of those senior officers the Regulations are silent leaving it for the 
authority to state whether the Head of Paid Service may appoint those officers in 
addition to being obliged to appoint all other officers or whether a Committee 
should appoint those officers. The only requirement of the Regulations is that ‘where 
a committee or sub-committee of the authority is discharging on behalf of the 
authority the function of the appointment [of one of specified senior officers] at 
least one member of the executive must be a member of that committee or sub-
committee’.  On this latter point Council on the 28th June 2016 resolved that “when a 
member of the Executive is required, in accordance with the Local Authorities 
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(Standing Orders) (England) Regulations 2001, to be a member of the Panel the 
Mayor shall either discharge that function himself or by arranging for another 
member of the Executive to do so’.

The report author considers that the discrepancy within the terms of reference was 
corrected by Council adopting this year’s Statement which clearly delegates to the 
Personnel Panel the power to appoint chief officers).

5.3 In respect of the salaries, the correct decision maker was, in the opinion of the 
report author, the Personnel Panel under paragraph 35 of the Statement. As stated 
above the Constitution reserves power to determine the terms and condition on 
which the three statutory officers hold office. However Council when it adopted this 
years Statement clearly delegated that power to the Personnel Panel.

5.4 What is clear is that power to appoint and adjust the salaries was a non-executive 
function.

6.0 SECOND DECISION

6.1 To correct the error the Personnel Panel met on the 31st October 2017 and 
endorsed the appointment of Mrs Rooney as the permanent Director of Corporate 
and Commercial Resources and the revised remuneration of that post and of the 
Managing Director, all with effect from the 1st April 2017.

6.2 The Personnel Panel were advised of the external solicitor’s advice regarding 
assimilation and the difficulties which might arise (as referred to in paragraph 3.6 
above) if the first decision was not confirmed.  

6.3 The Personnel Panel expressed concern at the position the Council now found itself 
in and required the draft pay policy statement for 2018/19 to be reviewed by them 
prior to submission to Council in February/March 2019.

 
7.0 REVIEW OF SECOND DECISION

The decision of the Personnel Panel was ‘called in’ by the Overview and Scrutiny 
Committee. They also expressed concern but in supporting the appointment 
requested steps to be taken as a matter of urgency to review the Managing Change 
policy and the constitution to ensure that the discrepancies between the Statement, 
the Managing Change Policy and the Constitution were resolved and to this end 
established a task and finish group to review the Managing Change Policy. Alongside 
Personnel Panel reporting on the Statement and the existing task and finish group 
dealing with constitutional changes this should resolve the discrepancies to prevent 
a recurrence.

8.0 BUDGET AND FINANCIAL ISSUES
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8.1 Budget for the increased salaries can be contained within the base budgets in the 
relevant cost centres and no additional funding is required.

8.2 Questions from members of the public have raised the issue of a section 114 report. 
The deputy section 151 officer has considered this matter and states:

“I have reviewed the report prepared for submission to Executive and Council in 
respect of the salary and appointment of the Director of Commercial and Corporate 
Resources (DCCR) and salary of the Managing Director (MD) and considered these in 
the context of the potential applicability of Sections 114/114A of the Local 
Government Finance Act 1988. My view is as follows.
The report identifies that the original decision to appoint the DCCR and to increase 
the salary of both that post and that of the MD, was made by the Executive and that 
the Executive had no power to make the appointment of the DCCR, nor was it an 
Executive function to amend the terms and conditions of either post. The report also 
sets out that the situation has now been regularised by the decision made on 31st 
October 2017 by Personnel Panel.

The scope of Sections 114/114A covers the requirement for a report to be issued by 
the chief finance officer in the following circumstances:
• the decision of the Executive has resulted, or will result, in expenditure which 

it is unlawful for the authority to incur,
• it will cause a loss or deficiency on the part of the authority, or
• will cause an item of account to be entered which is unlawful.
(My emphases)

What it does not concern itself with is whether or not the Executive, or indeed any 
other committee, post holder or employee of the authority, has exceeded its powers 
as defined in the Council’s Constitution or other part of its governance framework. 
This is a matter for a report by the Monitoring Officer and this has been addressed.

In respect of the expenditure incurred as a result of the increases in the salaries of 
the two posts, again the concern is not with whether or not the Executive was 
authorised to approve those increases, but with whether or not the expenditure was 
lawful for the authority to incur. Given that the authority is empowered to increase 
its officers’ salaries and to make payments commensurate with those increases, the 
expenditure incurred was lawful.

In conclusion, the matter lies outside the scope of Sections 114/114A and no report 
by the chief finance officer is required”.

9.0 PROCESS

9.1 As the elected mayor acting as the Executive made a decision when it should not 
have done there is a requirement for the Executive to consider the matter under 
section 5A of the Local Government and Housing Act 1989. That section makes the 
following requirements:
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(a) for the monitoring officer to prepare a report and consult with the Head of 
Paid Service and section 151 officer;

(b) as soon as practicable after such a report has been prepared to arrange for a 
copy of it to be sent to each member of the authority;

(c) The executive is then under a duty to consider the report within 21 days after 
copies of the report are first sent to members of the executive; 

(d) As soon as practicable after the executive has concluded its consideration of 
the report the executive shall prepare a report which specifies—
(i)     what action (if any) the executive has taken in response to the 
        report;
(ii)    what action (if any) the executive proposes to take in response 

to that report and when it proposes to take that action; and
(iii)     the reasons for taking the action specified in the executive's 

report or, as the case may be, for taking no action.
(e) As soon as practicable after the executive has prepared a report a 

copy shall be sent to each member of the Council.

9.2 The Executive on the 27th November 2017 considered the matter and the Mayor 
made the following statement which, in accordance with (e) above has been 
circulated separately to members:

“I and the Executive acknowledge that the process of the appointment to the 
Director of Commercial and Corporate Resources has been a difficult one.  It is 
regrettable that the policy provisions in place in the council pay statement, agreed 
unanimously by full council, have been confusing and contradictory.

It is because of this that the Executive supports the Overview and Scrutiny 
Committee in appointing a Task and Finish Group to examine the relevant policies 
and to make recommendations for changes, amendments and policy alignments to 
ensure that the confusion over the appointment of the Director of Commercial and 
Corporate Resources is not repeated in the future.  This work has been scheduled to 
continue over the next few weeks.  

The appointment has been emphatically confirmed at personnel panel, in 
accordance with our normal procedures, along with the salary of the managing 
director.  this is a cross party panel which has examined the process and 
appointment in detail.

Overview and Scrutiny Committee have made it clear that their interest in this 
particular matter has been one of process and the Chairman of the Committee has 
been vocal in his wholehearted support of all Council Officers, an opinion which I am 
sure that all Councillors would be happy to endorse.

It is important to remember that the position of the S.151 officer has been one of 
uncertainty for a number of years.  The appointment of Mrs Rooney is a major coup 
for the council and has allowed the council to appoint an exceptional officer who 
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over the past two years has worked hard to resolve the outstanding issues that the 
council has had in relation to our finances.  It is a proud moment for this council to 
be able to say that her hard work, experience and professionalism and leadership 
has resulted in the timely completion of our annual report and accounts.  the council 
is now in a position to have professional financial management services.

I have been very candid in setting out some of the issues related to this 
appointment.  but I hold with the fact that, with the best of my knowledge and the 
advice I received at the time, I adhered to the process.  I am unequivocal in my 
support for Mrs Rooney’s appointment.  I know there are others who will use the 
appointment of professional officer to make political gain, which is the type of 
disappointing behaviours which has no place in a modern council and that we want 
leave behind.

I cannot condone the political actions of those who wish to use a hard-working and 
professional officer for political gain. our staff deserve better.

Appointments of this calibre, of course, come with a cost attached.  It was necessary 
for me to offer the salary outlined in the report in order to retain Mrs Rooney.  I am 
sure that you will all agree that in doing so, not only have the council retained a high 
quality officer, with CIPFA qualifications and a wealth of experience as a S.151 
Officer in a major mayoral authority, but have saved a significant amount in 
consultancy fees and avoiding strain on the public purse. Some of these savings are 
immediate.

I would also like to remind everyone that Mrs Rooney is a member of staff and is 
entitled to the same protections as all of our employees.  I would hope that Elected 
members, as employers, will show professionalism and respect towards all of our 
officers, at all times.”

10. CONSULTEES

10.1 Monitoring Officer:  Is report author and legal issues are contained with the report. 

10.2 Deputy section 151 officer: I confirm that the base budgets in the relevant cost 
centres are adequate to cover the full projected costs for the year and no additional 
funding is required. (Comments on section 114 are contained above).

10.3 Equality Act issues: Not applicable. 

10.4 Other consultees: None.

11. CONCLUSION

11.1 It is important to remember that the Council has power to set director salaries and 
to appoint directors. There is no doubt about that and the Council, as a local 
authority, has not acted unlawfully nor incurred unlawful expenditure in dealing with 
this matter. The decisions themselves are not unreasonable. The salaries are within 
the lower quartile/median of director salaries nationally. The appointment of Mrs 
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Rooney to the permanent post was of an able and qualified accountant with many 
years experience and an appointment required by law. 

11.2 The error occurred in that, within the Council, the wrong decision maker made the 
appointment. This has been corrected by the cross party Personnel Panel who came 
to the same conclusion as the Mayor. 

12.3 This matter has taken its toll on officers both personally and in deflecting attention 
from other work. It is correct that the matter was raised by a member of the 
Overview and Scrutiny Committee and the decision made in error has now been 
rectified. This report identifies what went wrong, how it has been corrected and the 
steps which are now being taken by cross-party groups of members to ensure that 
contradictions within approved documents and policies are removed. 

12.4 In the interests of moving onto other more pressing business Council is 
recommended to bring a closure to this matter save for the work being undertaken 
by the Personnel Panel and Overview and Scrutiny Committee in improving policies 
for future use.

Appendices:

None.
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